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Overview

• What is Spacebook, and why did we do it?
• What are the governance, risk, and compliance 

challenges surrounding social media?
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What did we set out to do?

• Redesign Goddard’s Intranet site to:
– Better meet Goddard’s business goals 
– Improve communication
– Make it easier to publish & find Information
– Integrate our content & provide a consistent experience
– Reduce sustaining operations costs 

• Use Social Media to help us be more 
competitive & innovative
– Encourage collaboration and information sharing & energize 

the community
– Take better advantage of the information & resources we 

already have
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Social Networks

• Social Networks aren’t new
– People rely heavily on other people to find information & learn 

how to do their work

• Networks: 
– Expand our knowledge and increase our circle of influence
– Are personal relationships that help keep us informed, develop 

opinions, make decisions, and accomplish work goals. 
– Provide an “enduring infrastructure” for knowledge, learning, 

and innovation
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Benefits of Social Media

• Provide tools for building teams and 
strengthening networks
– Encourage collaboration and information sharing 

• Facilitate:
– Communication, Engagement,Transparency, Trust

• Take advantage of the information and 
resources we already have
– Harness collective intelligence
– How many times do we pay consultants to tell us what we 

already know?
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Spacebook Features

• Enhanced Intranet designed around:
– User profiles
– Forums
– Groups
– Social Bookmarks

• Each employee has his/her own home page
– Can publish their own status
– Share files
– Connect with others and be able to follow others’ activity
– Join communities of interest

• Participation is voluntary

6



7



8



9



10



Impact of Social Media

• Change  Fear, Uncertainty & Doubt
• Perceived Loss of Control
• Same concerns as when email came to 

Agencies 20 years ago!

• Mitigation: 
– Training & Education, information release strategy, misuse 

reporting, no anonymous publishing 
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Change in Publishing Paradigm

• Who
– Anyone can publish! (Even those who aren’t experts)

• Shift in training needs; new community needs to learn 
rules/conventions around web publishing

• What
– “Loose Lips Sink Ships”

• Share responsibly: information categories still apply

• When
– Expectation of timeliness & immediacy

• Information release procedures need to be updated
• The perfect is the enemy of the good
• What is “official?”
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Employee Behavior

• Fears about Appropriate Use
– Employees might waste time, or act unprofessionally 

(harassment or discrimination)
– Gen Y employees might not distinguish between the personal 

and professional
– What constitutes professional use vs. personal use?

• Transparency & Openness: Pros & Cons
– Con: Fear of making a mistake in a very public way
– Pro: Harassment occurs more often in secret, where the abuser 

has power over the victim. In the open, that power is gone

• Need for training on social media concepts
– How do I use this for work? What are the rules of behavior?
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Compliance

• Privacy Act
– Limit enterprise social networks to content from employee 

directories; don’t ask for personal information
– Allow opt-out (photos too)

• Records Retention
– Set up a records schedule for enterprise social media

• Employment
– “Friending” concept: Implied special relationship not 

appropriate for Enterprise – Change to “connections” or 
“contacts;” provide read-only access to all profiles
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• Questions?


