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Increase employee productivity



Increase employee productivity
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Average worker has a 34
hour paper backlog

Half of an office workers time
IS spent handling paper or
data entry

50% of all projects are
behind schedule



Accelerate business processes



Accelerate business processes
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Expedite approval: enable quicker
decision making and greater
iInformation security

Eliminate paper at the source:
make information available
iInstantly

Save money: take advantage of
existing services and technologies



Mitigate risk



Mitigate Risk

Automate records management
and enhance business audit ability

Capture documents, email,
records in a single system and
ensure business continuity

Eliminate insecure document
exchange
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Challenge: Inhibiting business processes

Home-grown system difficult to support

Xythos Solution: Protect external
collaboration

Provide SSO, encrypted access for all platforms
Designed to work with email standards

Benefits
Enhanced collaboration with bi
Facilitates industrial acquisiti

intellectual property



Why Should We Care?

By 2015, 80% of work outcomes will need explicit
iInput from, and the cooperation of, two or more
people, and the work will seldom be done face to

face
- Gartner April, 2008






Challenge: Compliance Response

FTP unsecure and not easy to share files

Xythos Solution: Web enabled
classified data exchange
Quick, easy and secure way to share across domains

Offers automated version control of test results
Common view of data for all analysts

Benefits
DISA certification permits co
contractors and remote lo
Metadata management and
better organization of mis






The nature of our “office” iIs changing

“The average salaried
worker will actively
participate in at least
five different ad hoc
teams simultaneously,
and 30% of these people
will participate in teams
with external
participants.”

Leading Analyst Group - 2008



Getting ECM to pay for itself

Tried and true can yield unexpected benefits

Solution: Streamlining business
processes

Significant operational efficiencies gained

Provide a “green” alternative to traditional committee
meetings

Offer web-enabled document m
distributed community

ighly

Benefits
Improved accreditation colla
Streamlined admission pro
Reduced physical and man
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Reduce operating costs

Centralize electronic file
management

Limit print document
exchange

Reduce physical storage
costs

Minimize time wasted
searching for documents



Green Is the new black

“Based on the
sustainability initiative
kicked off in 2005, |
became a change
agent and we are
looking at things with

new eyes.”

Arlene Allen, University of California,
Santa Barbara



Include collaboration as part of your
strategy

“Enterprise and information
architects should assess how
able their enterprise content
management vendor(s) are
when it comes to providing
Web 2.0 features or
integration with third-party
solutions for collaboration

and communication.”
Gartner, February 2008




Beware the content silos



Accelerate business processes

e Migrate paper-intensive
activities to the Web

 Automate basic and
complex workflows

e Eliminate document
conversions

 Galn massive economies
of scale
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ECM Cost-saving Top Five

1) Minimize MFP and printer consumables (paper and toner)

2) Consolidate department file servers
3) Slash administrative and clerical support costs
4) Minimize physical document and records storage costs

5) Accelerate content discovery
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Learn more

e Xythos resources
— www.Xxythos.com/resources
— Info@xythos.com
— Www.Xxythos.com/testdrive

 Reference customers
— United States Senate
— Georgetown University
— Department of Energy
— Johns Hopkins
— Lawrence Berkeley National Laboratory
— General Dynamics




Contact Us

1-888-499-8467
iInfo@xythos.com
mmiller@xythos.com

WWW.XYythos.com
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Saving hard $$$ with Easy ECM

Paper
Shipping

Trees

Barrels of oll

Pounds of
carbon
emissions

$47,324
$100,000
309

882

176,264

$36,000
$200,000

235

1,764

352,527

$574,354
$158,074

3,754

1,395

278,627

$15,668
$60,932
102

538

107,401

AlIM Green ECM
www.aiim.org



