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Each day, thousands of institutions and millions of  people 
use Blackboard  to enrich the education experience.



Overview

• Benefits of a learning environment

• Aligning the learning environment to make an 
impact

• Elements of a successful learning environment

• Where does informal learning – a majority of 
the learning - fit in this environment 



Learning Success – GE’s Crotonville

• Jack Welch’s Goal at GE On Day 1 – create a 
learning culture

– spread ideas in an open give and take 
environment

– break through the hierarchy 

– reach the hearts and minds of the 
company’s best people – the inspirational 
glue
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Satisfaction with Measures of Success of 
Learning and Development

• “To what extent are you (as CEO) satisfied with  the 
measures (value) of learning and development?”
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*CEO Survey—Fortune 500 and Large Private Companies, ROI Institute       
N=96 Respondents



The Executive View of Metrics*
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Measure
We Currently 

Measure 
This

We Should 
Measure 

this in the 
Future

My ranking of 
the 

importance of 
this measure

1. Inputs : “Last year, 78,000 employees received 
formal learning.”

94% 85% 6

2. Efficiency: “Formal learning costs $2.15 per hour 
of learning consumed.”

78% 82% 7

3. Reaction: “Employees rated our training very high, 
averaging 4.2 out of 5.”

53% 22% 8

4. Learning: “92% of participants increased 
knowledge and skills”

32% 28% 5

*CEO Survey—Fortune 500 and Large Private Companies, ROI Institute             
N=96 Respondents



The Executive View of Metrics*
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Measure
We 

Currently 
Measure 

This

We Should 
Measure 

this in the 
Future

My ranking 
of the 

importance 
of this 

measure

5. Application: “At least 78% of employees are using 
the skills on the job”

11% 61% 4

6. Impact: “Our programs are driving our top 5 
business measures in the organization.”

8% 96% 1

7. ROI: “Five ROI studies were conducted on major 
programs yielding an average of 68% ROI.”

4% 74% 2

8. Awards: “Our learning and development program 
won an award CLO Magazine

40% 44% 3

*CEO Survey—Fortune 500 and Large Private Companies, ROI Institute         
N=96 Respondents
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Online Learning - Environment for Learners 
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Tell me and I will forget.  
Show me, I may remember.  

Involve me and I will 
understand. 

– Chinese Proverb



10

Examples

• Air Force – Squadron Officer
– In residence - 5 weeks to 2 weeks

• Westinghouse – equipment for nuclear power plants
– Outward facing – customers
– More thoughtful reflection

• VA – 8,500 square mile territory in Mid Atlantic
– Create content easily
– Customize content more quickly
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Trends – Formalizing the Informal

• Informal learning
– learning that occurs through interaction with 

peers
– the hallway conversations
– coaching/mentoring 

• NYTimes Sunday Biz

– Where a majority of the learning takes place

• Content
– Small pieces, just in time and relevant to the 

job
– User generated - YouTube

• Cavnet – info about the next 6 hour shift in Iraq

– 61% say that is the biggest challenge
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The Debate - Which Do You Prefer?  

Overarching concern is the freedom that Bb gives to 
promulgate training events that are not in compliance with the 
underlying methodologies outlined in [the internal regulations].
While one can make a solid argument that [the internal 
regulation] is cumbersome and slow, it is also true that the 
key tenants of instructional system design are necessary 
nonetheless. . . 

Blackboard provides an online virtual classroom environment 
that empowers instructors and course managers to be 
extremely agile in the development of lesson plans and 
course iterations.  Ominously, however, Bb can be configured 
to provide an environment without any quality or version 
controls.  The level of control is left in the hands of the 
proponent. 



Commentary on Debate Slide

• See the tension – adherence to internal regulations 
and status quo versus the ability to respond more 
quickly, with high quality but not perfect material

• More dynamic content provides a two way flow
– Those closest to the situation can provide input

• Certainly disrupts the traditional top down approach
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The Debate - Which Do You Prefer?

Blackboard supports a system environment in which 
multimedia content associated with specific class iterations 
may be easily changed or lost altogether.  Content associated 
with iterations does not become a standalone, recordable 
instantiation.  Instead, content remains dynamic and is truly 
iterative in nature . . . 

The Bb environment can be so agile so as to be nearly 
anarchic with regards to training development conventions 
and tenants. In fact, the legacy methods of face-to-face 
training, manual training design and training product 
development, provide much a more systematic conventional 
approach to training design. 
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Ripple Effect on Learning Organizations

• Will ultimately be difficult to resist
– Users will demand it, just as soldiers did

• Should embrace it because it presents an 
opportunity to impact 5x more learning
– May require some rethinking of conventional norms

• facilitator as well as instructor

• 2009 investment dollars
– Support informal learning in all forms
– Collaboration and social networking
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Your Decisions Directly Impact Your 
Organization

An organization's ability to learn and 
translate that learning into action is 

the ultimate competitive advantage.“

--Jack Welch, ex-CEO, GE


